
Town of Middlebury 1 

Infrastructure Committee  2 

Thursday, April 14, 2022 3 

Meeting Minutes  4 

(Draft) 5 

 6 

NOTE:  The meeting was held in the Town Office Conference Room, but some 7 

interested parties and Committee members participated remotely via Zoom.   8 

 9 

Members Present: Heather Seeley, Candy McLaughlin, Judy Wiger-Grohs, Gary Baker, 10 

Esther Charlestin  and Alternate Erik Remsen.  Luther Tenny, and Matt DeBisschop 11 

were absent, so Remsen will be voting in this meeting.  12 

 13 

Staff Present:  Town Manager Kathleen Ramsay, Director of Public Works Planning 14 

Dan Werner, Director of Public Works Operations Bill Kernan, Ilsley Library Director 15 

Dana Hart and Chief of Police Tom Hanley. 16 

 17 

Others Present:  Kevin Parizo, Jef Bratspis and Richard Bemis 18 

 19 

1.  Call to Order 20 
 21 

The meeting was called to order at 9:00 a.m. by Chair Heather Seeley. 22 

 23 

2.   Approval of Agenda 24 

 25 
McLaughlin moved to approve the agenda and Baker seconded the motion.  26 

 27 

Seeley said the agenda item on Seymour Street Project would be moved up on the 28 

agenda, and there would be an addition to the agenda regarding Well #2 that would be 29 

added after the Teen Center item.  30 

 31 

The agenda was approved as presented with 6 in favor, 2 absent.  MOTION PASSED. 32 

 33 

3.  Approval of March 10, 2022 Minutes 34 

 35 

Baker moved to approve the minutes of March 10, 2022 and McLaughlin seconded the 36 

motion.  The minutes were approved as presented with 5 in favor, 1 abstention 37 

(Thomas) and 2 absent.  MOTION PASSED. 38 

 39 

 40 

 41 
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10.  Seymour Street Project – Sanitary Force Main, Gravity Sewer,  42 

Storm water and Street Rehabilitation 43 

(item taken out of order) 44 

 45 

Seymour Street resident Kevin Parizo joined the Committee with his concerns regarding 46 

the condition of the open ditch along the street and the deterioration of the culverts and 47 

headwalls under the driveway.  He said this has led to the ditches not draining as well 48 

this spring so the water was to the top of the ditch and were running over.  He said in 49 

2002 there was an attempt by the Town to “buy some time” with this project, but that fix 50 

has worn off, so he’s hoping by bringing this to the attention of the Selectboard and 51 

Infrastructure Committee something can be done before things get worse. 52 

 53 

Werner said years ago there were a significant number of water breaks in that area, and 54 

at that time the Town was only budgeting $50,000 to $75,000 for infrastructure 55 

improvements.  He said at the time they had plans to do the water, sanitary sewer, 56 

sewer force main, storm sewer and the road, but in the end there was only enough 57 

money in the Water Fund to do the water line, so they replaced that, and to buy some 58 

time  on the road they recycled the road surface and hoped to get 7 years from it, but 59 

here it is 20-years later.  He said they have the Otter Creek Engineering plans to do all 60 

the rest of the work on the project, but they need to be looked at again and updated.  He 61 

said the stones were put in the ditch at that time to prevent sloughing and erosion 62 

protection.  63 

 64 

Werner said the Tri-Town Bike Loop is looking to use Seymour Street for their route, so 65 

that should be considered, and back in 2002 traffic calming was looked at, so that can 66 

be looked at again as well, but he isn’t sure it’s needed at this time.  He said Seymour 67 

Street is a Class II road, so it would qualify for a Class II paving grant, so next spring 68 

this road could be submitted for a grant and you’d have a couple of years to use that 69 

money.  He suggested this year we could look at the plans again and, in the spring, 70 

apply for the grant funds and see what happens there. 71 

 72 

Seeley asked if it made sense to have those culverts jetted out when the company 73 

comes to Town to jet out other areas, and Werner said would help some.  Seeley asked 74 

Werner if it made sense to put this project on the list when discussing the Capital 75 

Budget this fall, and he said he thought it did, but he thought the plans should be looked 76 

at and updated and get a cost estimate.   77 

 78 

Remsen wondered about looking at the Green Street Guide to see if there were things 79 

in there that could be used in this area.  He also said the Planning Commission is 80 

looking to do a Walk/Bike Master Plan and wondered if that meshed with this plan.  81 
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Seeley asked Werner if we should look into incorporating some green infrastructure and 82 

traffic calming measures now, or should we try and work it in later.  Werner said as far 83 

as the drainage goes, what was designed was to remove the culverts and headwalls 84 

and there would be storm drains between each driveway and now there is little 85 

vegetation because of the depth of the slopes and the water would drain underground.  86 

He said he thinks it’s a good time to look at the traffic calming, so whatever work the 87 

Planning Commission is doing, this is one that should be looked at closely and soon.  88 

Seeley said it’s a good time to update the plans and see about incorporating some 89 

green features and how much it will cost to see what we’re dealing with. 90 

 91 

Wiger-Grohs said the Green Street Guide has a number of traffic calming measures in 92 

there.  She said when she did research on green infrastructure architects in the state, 93 

she saw Otter Creek Engineering mentioned, but didn’t find any examples of green 94 

infrastructure projects that they’ve completed on their website. She said if we’re going to 95 

ask them for additional information, she’d like to see how they’d use green infrastructure 96 

to change that street, and thinks it would be a good opportunity, particularly with the 97 

bike path.  Werner will speak to Otter Creek Engineering ask them about modifying the 98 

plans. 99 

4.  Citizen Comments 100 

 101 

  There were no citizen comments. 102 

 103 

5.  Project Updates 104 

 105 

Washington St/Court Square Water Project - This project started this week and most of 106 

the work will be done at night. 107 

 108 

Charles Avenue Intersection Improvements -  There is a meeting scheduled for today 109 

(April 14th) with VHB and Bruce MacIntire from the High School. 110 

 111 

Rail Sidewalk Project – The project meeting will be on April 20th. 112 

 113 

Colonial Drive Project – They’re still trying to schedule the pre-construction meeting, but 114 

it might be this coming Monday. 115 

 116 

Police Department Reuse Project - The concrete block wall along the stairway was 117 

completed.  Seeley asked if this project was complete now, and Werner said no, there 118 

was still work to be done and the ventilation issue needed to be resolved. 119 

 120 

 121 
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6.  Paving Bids 122 

 123 

Werner said there were two separate paving bids that went out.  The Cady Road Paving 124 

Project low bid was from Champlain Construction for $450,489, and the 2nd bid was 125 

from Pike Paving for $453,537.97.   He said there was only one bid received for the 126 

North Branch, Leno Lane and Kings Row Paving Project and that was from Pike Paving 127 

for $223,397.69.  He said the funds for the North Branch portion of the project would 128 

come from the Capital Improvements Paved Gravel Roads fund, so that can happen, 129 

but the Kings Row/Leno Lane was to be funded using the money set aside years ago 130 

for a possible joint project with A. Johnson Lumber and J.P. Carrara and Sons to 131 

upgrade School House Hill Road.  He said if we choose to pave all three of these roads, 132 

we would need to tap into another $20,000 from the Capital Improvement Funds for 133 

resurfacing roads.  134 

 135 

He said the main problem is we need around $100,000 to complete the Cady Road 136 

Paving Project this year, since the increased costs for the Colonial Drive Project has 137 

impacted our available funds.  He said we do have $175,000 in Class II paving grant 138 

money for Cady Road, but that leaves us short around $100,000 in order to complete 139 

the project.  He said one thing to consider is that these paving grant funds have to be 140 

used by December of 2023, so there is no financial rush to do this now, however if we’re 141 

talking about doing Seymour Street, it would be a good idea to do this project and not 142 

have unused funds in the State’s books so it looks like we’re ready for another project.  143 

Seeley asked if the other roughly $175,000 for Cady Road was coming from Capital 144 

Improvements, and Werner said over the past few years there were funds that we 145 

projected would be available for Cady Road, but then Colonial Drive came in around 146 

$300,000 over budget, so any funds that might have been used for Cady Road went to 147 

cover this.  He said the bidding in the last 6 months have been hard to forecast.   Seeley 148 

asked if he was saying we didn’t have the $100,000 available now, and Werner said we 149 

didn’t unless we used the funds from School House Hill Road that were planned to pave 150 

Leno Lane and Kings Row now and then budget for those roads next year.  Seeley said 151 

Cady Road sees a lot of commercial traffic between Route 116 and Route 7 and Leno 152 

Lane and Kings Row are mostly local traffic, but she still had a problem using the 153 

School House Hill Rd money to do Cady Rd.   154 

 155 

Baker asked the state of the School House Hill Road project.  Werner said there had 156 

been no conversation about it in more than 10 years, and in this economic climate he 157 

doubted we’d see any development and Carrara indicated they would not be opening 158 

the gravel pit again, and he doubted there would be further residential development in 159 

the Forest Ridge development. 160 

 161 
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Wiger-Grohs said she felt the Cady Road project was much more important, and also 162 

any work on Leno Lane would impact Beaver Brook so that needed to be looked at 163 

closer. 164 

 165 

Remsen asked If the possible Class II paving grant for the Seymour Street project is 166 

impacting this decision.  Werner said Class II paving grants come around every 3 to 4 167 

years, so he thinks if we do Cady Road this year, that might put us in a better position 168 

for more funds next year.  He said the State likes to spread the funds around to 169 

communities, so if a town is sitting on previous grant funds, the State may look at giving 170 

the funds to another town. 171 

 172 

Charlestin asked if there were any consequences to not doing Leno Lane and Kings 173 

Row.  Werner said this Committee just needs to make the commitment to include funds 174 

in the paved road funds for these two roads.   175 

 176 

McLaughlin felt we should use the paving grant funds and do Cady Road.  Werner said 177 

if that is how this Committee decides to go, we just need to separate the figures for 178 

North Branch Road out of the PIKE bid this since this work would be paid out of 179 

separate funds. 180 

 181 

Baker moved to recommend the Selectboard approve using the funds set aside for the 182 

School House Hill Road Project for paving Cady Road.  McLaughlin seconded the 183 

motion.  The motion carried with 6 in favor, 2 absent. MOTION PASSED. 184 

 185 

Baker also moved to recommend the Selectboard award the Cady Road paving contract 186 

to Champlain Construction at a cost of $450,489.  McLaughlin seconded the motion.  187 

The motion carried with 6 in favor, 2 absent.  MOTION PASSED. 188 

 189 

7.  Highway Tractor Bids 190 

 191 

Bill Kernan said this tractor will replace the loader and mower attachment we use now, 192 

and they’ve decided to go with a tractor with a bucket that will do the same work.  He 193 

said the bid specs were sent to 4 dealers as well as being advertised, and there were 194 

only two bids received: Champlain Valley Equipment with two options for mower deck 195 

sizes and United Ag & Turf.  He said the extended warranty with Champlain Valley 196 

Equipment has no deductible, but with United Ag there is a $500 deductible.  He said 197 

there is no backup alarm quoted in Champlain Valley bid, but it’s an inexpensive add 198 

on, and United Ag didn’t offer a trade in, but after allowing for these differences, 199 

Champlain Valley Equipment bid is the lowest.  200 

 201 
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McLaughlin moved to recommend the Selectboard award the bid to Champlain Valley 202 

Equipment for the New Holland T-5-120 tractor with the RBM-20/50 mower attachment 203 

with the 5-year extended warranty for a cost of $136,326.  Charlestin seconded the 204 

motion.  The motion carried with 6 in favor, 2 absent.  MOTION PASSED. 205 

 206 

Wiger-Grohs asked if there was a conflict of interest since the Chair of Selectboard 207 

Carpenter owns Champlain Valley Equipment.  Seeley said Carpenter would not 208 

participate in any of the discussion or voting on this matter and the Vice-Chair would 209 

conduct that portion of the Board meeting. 210 

 211 

8.  Teen Center Project 212 

 213 

Kernan said based on the energy audit in 2018, a bid packet was put together for some 214 

new windows, insulation and siding work.  He said three contractors came to the walk-215 

through meeting prior to the bids, but none of them put in a bid due to their busy 216 

construction schedule.  He said we could re-bid it for next year, or we could ask Judith 217 

Harris to act as general contractor and purchase the windows and find a contractor to 218 

install the windows ourselves.  Seeley asked if it would be more expensive to have 219 

Harris oversee this project and piecemeal the work, and Kernan said he doesn’t believe 220 

so and we might even save some money.  Ramsay said we’d be ordering the windows 221 

directly so there would be no markup on materials.   222 

 223 

Werner said one thing he discussed with Harris to save more energy was to put in 224 

shorter windows, since the widows in the Teen Center now go all the way to the floor.  225 

He said they didn’t pursue it at the time since the bid process was underway, but this 226 

would give us the opportunity to look into that possibility. 227 

 228 

McLaughlin asked about staffing implications with this option.  Kernan said there might 229 

be some additional on himself or Superintendent of Parks and Recreation Dustin Hunt, 230 

but most of it would fall on Harris.   Baker asked about finding a contractor during the 231 

busy season, and Kernan said doing the job this way gives the contractor the option of 232 

installing a window or two and a time so it’s more flexible. 233 

 234 

Kernan said since this is a little bit out of our bid protocol, he’s hoping that the fact we 235 

didn’t get any bids the Selectboard will think this is acceptable. 236 

 237 

Baker moved to recommend the Selectboard go with Kernan’s recommendation on 238 

replacing the windows in the Teen Center.  Remsen seconded the motion.  The motion 239 

carried with 6 in favor, 2 absent. MOTION PASSED. 240 

 241 
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9.  Palmer Springs Well #2 242 

 243 

Kernan said Well #3 had a failure but has been replaced and is running.  He said at 244 

Palmer Springs the plan was to install a new motor for around $31,500, but by the time 245 

the approval was granted, that motor had already been sold to another party.  He said 246 

we took our older spare motor and had it inspected and bench tested and installed that, 247 

and when that was being installed they inspected the pump and shaft and found that 248 

there was some wear on the pump.  He said that pump manufacturer is no longer in 249 

business, so we could possibly fix and make parts for this, but it would be better to 250 

replace the entire pump and components for around $40,000.  He said we’re currently 251 

into this for around $17,500.  He said we now don’t have a spare backup motor, and 252 

he’s waiting to see if that $40,000 includes repairing the motor that was replaced.  He’d 253 

like to have the ability to go directly to the Selectboard for approval when he gets the 254 

final prices so we can move on this and delay further.    255 

 256 

McLaughlin moved to approve Director of Public Works Kernan go directly to the 257 

Selectboard for approval when he has final cost figures.  Baker seconded the motion.  258 

The motion carried with 6 in favor, 2 absent.  MOTION PASSED. 259 

 260 

10.  Library Historic Windows 261 

 262 

Library Director Dana Hart said this is the second and final stage of the window 263 

restoration project.  She said it went out to bid a few months ago and only Willard Street 264 

Traditions, LLC bid on the project.  She said they are the same company that did the 265 

first phase of the window restoration 2 years ago and they did good work the last time.  266 

She said the funds are in place for this project, so she’s looking for approval of the bid. 267 

 268 

McLaughlin moved to recommend the Selectboard award the contract for restoration of 269 

the Ilsley Library windows to Willard Street Traditions, LLC for $26,895.  Charlestin 270 

seconded the motion.  The motion carried with 6 in favor, 2 absent.  MOTION PASSED. 271 

 272 

11.  Overnight Parking 273 

 274 

Chief Hanley said this was discussed at the February Public Health and Safety 275 

Committee meeting.  He said there are 10 spaces in the lower Bakery Lane Lot and 23 276 

in the Frog Hollow Municipal Lot.  He said there are two other areas that Public Works 277 

does not maintain because there are other arrangements in place to maintain the 278 

spaces so they do not enforce the overnight ban on these spaces, and those include 18 279 

spaces by the Stone Mill building in Frog Hollow and another 9-10 spaces on North 280 
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Pleasant Street between the Congregational Church and Methodist Lane, for a total of 281 

50 overnight parking spaces.   282 

 283 

He said the man who called saying he had a difficult time finding overnight parking was 284 

not aware of all the available spaces, so he was told to call back if he continued to have 285 

a hard time and they’ve not heard from him.  He said the recommendation is to not do 286 

anything differently now.  He said this is really between the landlord and tenant, and the 287 

Town doesn’t have an obligation to provide these spaces. 288 

 289 

Hanley said he understands there are problems with some people using these for long-290 

term parking, and while there is a 72-hour limit in the ordinance, but it isn’t posted so 291 

they really can’t enforce it.  He said it’s something they could deal with on an individual 292 

basis.  293 

 294 

Thomas asked if there was a way these spaces could be posted somewhere so people 295 

could find where these spaces are.  Ramsay said Hanley and Werner worked on some 296 

maps, so she’d make sure these were on the website.  Hanley said the places are listed 297 

in the advertisement every year when they post the notice of the Winter Parking Ban. 298 

 299 

Kernan asked if the parking spaces at the new train station would be added to the 300 

ordinance and how would they be treated.  Hanley said they’re not in the ordinance, so 301 

he isn’t sure how to deal with them and he isn’t sure what the use of those spaces will 302 

be, so it may be a case of wait-and-see. 303 

 304 

12.  Committee Concerns 305 

 306 

There were no committee concerns. 307 

 308 

13.  Adjournment 309 

 310 

The meeting adjourned at 10:12 a.m. upon motion by McLaughlin, seconded by 311 

Charlestin. 312 

 313 

The next meeting of the Middlebury Infrastructure Committee will be Thursday, May 12, 314 

2022 at 9:00 a.m. 315 

 316 

Respectfully submitted, 317 

Beth Dow 318 


